
President’s Report 
February 19, 2009 

 

 
 
 
 
Fellow Trustees: 
 
Like you, I eagerly await the staff’s reports on several key issues, especially canvass results-to-date and 
our tenant situation.  (The deadline for Emily Grey School to renew their lease is Feb. 15!) 
 
But we have important work to do, too.  In particular, we will attempt to “finish” approving the Governing 
Policies Handbook.  The sections we’ll consider are specified in the proposed agenda. 
 
You should know that I will be arguing against some of the draft language in Article IV, section B. 
“Integration of Volunteers.”  (My sincere apology to its author.)  I like the 3 opening paragraphs but 
believe that everything that follows in unnecessarily operational.  I trust you’ll feel free to disagree and 
argue with me! 
 
As I write this, a group of dedicated members is meeting to talk about further amendments to our Bylaws.  
Barry Johnson is representing the Board and may want to say something about this at our meeting.  I 
trust you join me in thanking Chris Bremer, Bill Howard, Karen Wills, Larry and Pat Gottschalk, and Anne 
Frenchick and Ted Thompson for studying our Bylaws and thinking carefully about improving them.  I 
expect to present their proposals for debate at our March meeting.  (Those we adopt will be automatically 
included in the agenda of the Annual Meeting.  Those we reject will require a petition signed by 10% of 
the membership for inclusion.) 
 
IF YOU WOULD LIKE TO SUGGEST ANY ADDITIONS OR CORRECTIONS TO OUR BYLAWS, 
PLEASE TALK TO OR SEND THEM TO BARRY!  Our Bylaws are not perfect, and we’d like to include 
your suggestions in our March review. 
 
I’m equally sure you join me in thanking Patti Frazee for alerting us by email recently to several “hot” 
issues.  Makes my incidental time around church much more comfortable!   
 
By the way, I need more of you to sign up to sit at the “Talk to a Trustee” table after each service.  
Perhaps I didn’t lead this well - I thought I’d hold back and absorb those spots no one else wanted.  But 
there are too many open spots!  Please go to http://www.doodle.com/mqf7auga7g8c6hs7 and 
sign up!  Please note that it’s perfectly OK to man the table at 10:00 if you attend the 11:00 service.  
(Instead of drinking that cup of coffee or tea at home, enjoy one in the fellowship of 9:00’ers!) 
 
Last but not least, as THE KEY LEADERS of the congregation, please send in your stewardship pledges 
ASAP!  If you lose your job or hit financial hardship in any way, you can always amend your pledge. But 
please take your best guess regarding your financial where-with-all and let the office know what you 
believe you can commit. Our leadership matters more than ever! 
 
I look forward to our meeting! 
 
Love, 
Sue Schiess, President 
 
 
 
 
 



 

 

Board of Trustees Meeting 
February 19, 2009 

 
Agenda 

 
 
 
 
 
Upcoming Events: 
 
March 1, Stewardship Canvass Ends 
March 9, 6:00-8:00 Canvass “Clean-Up” Phonathon (with pizza) 
March 12, 5:30 PM, Executive Committee Meeting 
March 15, first day that SMSC can make offer 
March 19, 6:30 PM, Board of Trustees Meeting 
April 24 or 25, Trustees’ Dinner with Candidate Minister, chez Sue  
April 25-May 3, Candidating Week 
May 3, 12:15 PM, Congregational Meeting to Vote on New Minister 
June 7, 11:15 AM, Annual Meeting 
 
 
6:30 Opening Words 
 Check In 
   
6:45 Approval of Consent Agenda 

- new members 
- Minutes from January 11 meeting of membership 
- January Board meeting minutes 
- February agenda 

   
6:50 Management Report – Patti Frazee/Rev. Charlotte Cowtan  (Trustees ask clarifying 

questions) 
 
7:20 Proposed Governing Policies - Sue Schiess (Desired outcome: Approval of remaining 

sections of Governing Policies Handbook: Section III. Bd/Sr. Min. Relationship Pols, 1-5; 
and Section IV. Sen. Min. Limitations Pols, A, B, C, D, F.) 

 
7:40 Proposed Monitoring Policies - Barry Johnson (Desired outcome: Approval of plan for 

monitoring church performance and senior minister limitations.) 
 
8:15 Break 
  
8:30 Merger of Board Covenants - Doug Smalley (Desired outcome: Agreement on one 

version of Board Covenant for inclusion in GPH) 
  
8:45 Executive Session:  What issues would you like to talk about “off the record”? 
 
9:00 Closing Words 
 Adjournment 



First Universalist Church of Minneapolis Board of Trustees 
Meeting 
Thursday January, 15, 2008, 6:30 p.m.   
Board Members present (absent): Jill Andersen, Tim Balke, Dan Berg, Bill 
Elwood,  Judy Goebel, Jane Johnson, Barry Johnson , Candace 
McClenahan, Jim Santelli, Sue Schiess, Doug Smalley, Kimon Swarts,  
Clergy present: Charlotte Cowtan, Kate Tucker Others present : Patti Frazee, Andrea 
Johnson, Nancy Gaschott, Larry LaVercombe, Sara Smalley, Cindy Marsh, Deborah Talen, 
Dan Bishop,  Jeff Sylvestre 

Agenda Item Presenter  Discussion  Action, if any
Opening Words/ 
Check-in of board 
and visitors 

 The meeting was called to order at 6:30 PM.  

Consent agenda Sue 
Schiess 

Included in the consent agenda were 
-  addition of the following preface to Vision Statement in the 
Governing Policy Handbook: 
“The following Vision Statement is intended as an aspirational statement of how 
we identify ourselves and what we hope to become. It looks ahead 5 years but is 
designed to be reviewed every year to make sure that the vision remains a 
current refection of the congregation’s identity and aspirations and that we are 
progressing toward that vision.” 
-  Minutes of the December Board meeting 
- Agenda for the January Board Meeting 

Approved 

Management Report Patti 
Frazee, 
Charlotte 
Cowtan 

Patti  
-Distributed a hard copy version of the Final Statement of 
Financial Position from the end of the calendar year. 
- Pledge income is a bit ahead of last year. Staff is containing to 
contain costs but is cautiously optimistic. 
- Emily Grey Charter School's lease renewal is on February 15. 
Emily Grey has informed First Universalist that they are looking for 
a different space to rent. In an effort to perform due diligence, First 
Universalist has done a "quiet listing" of our space and will be 
showing it to potential tenants as well. Negotiations continue and 
the board will be informed as events unfold. 
- There is a severely clogged drain in kitchen which will require a 
plumber to dismantle the drain pipe.  If the clog turns out to be 
something that is the fault of the school, they will be billed for the 
plumber. 
-The city fire inspector has given the church notice that we have 
60 days to put panic bars on the Dupont and parking lot doors and 
a heat sensor in the kitchen.  Estimated cost for these changes will 
be up to $20,000.  Since this money is not in the current budget, 
capital reserves will need to be used to pay for it.  Under the 
Governing Policies, staff needs to get board approval for that level 
of expenditure and to use capital funds. Kimon  Swartz moves for 
the board to approve this expenditure and use of capital funds..  
Dan Berg seconded the motion.  The financial monitoring 
committee has reviewed this request.  Capital funds are available 
and the financial monitoring committee is comfortable with the 
reasonableness of this proposal. Jill Andersen suggested that the 
church’s  insurance policy should be modified to cover sewer 
backup if that is not already a provision  Bill Elwood expressed 
concerns that building security is maintained while work on the 
doors is being done.  The motion passed unanimously.. 
Charlotte  
– Program staff configuration will be changing over the next few 
months.  When this transition is complete,  all areas of church life 

Approved 



will be coordinated by staff.  This will achieve the dream of how 
the program council should have worked. 
Charlotte has noticed that a Chalice Lighter membership 
campaign has not been done for a number of years.  Chalice 
Lighters are congregants who commit to making periodic 
contributions to the district in aid of helping congregations grow.  
She will publicizing the Chalice Lighters program with the aim that 
10% of the congregation will enroll. 
- Staff needs to update website to reflect the newly approved 
Bylaws 

Minister Search 
Committee Report 

Nancy 
Gaschott 

The purpose of this report was to provide the board with a 
generalized update on pre-candidates for senior minister.  In view 
of the current economic crisis, the Search Committee is 
considering that the salary for the new senior minister approved by 
the board last summer may now be inappropriately high given the 
economy.  The candidates currently under consideration are at an 
earlier point in their careers and we want to have room in the 
salary range to provide merit salary increases in future years.  
Twenty-five ministers expressed initial interest in being considered 
for our minister.  The Selection Committee has reviewed their 
credentials.  The church exchanged packets with ten candidates.  
Eight were given phone interview.  Committee members have 
listened to a lot of the candidate’s recorded sermons and have 
called a lot of references.  A competency model and a rating form 
developed by the Committee on the basis of guidance provided by 
the congregation is being used to evaluate candidates.  The 
Search Committee has selected four finalists who are all really 
strong people.  The Committee will continue its evaluation and  
Kate will meet all the pre-candidates before the final selection is 
made.   
The following are milestones in the near future: 
– The Committee hopes to make an offer to the selected 
candidate by March 15.   
- Candidating Week is April 25 –May 3. The candidate selected by 
the Search Committee will visit First Universalist, preach on two 
Sundays and meet with many of the church groups. 
-The congregational vote to call the minister will be at a special 
congregational meeting for that purpose on May 3.   
 

 

Proposed Governing 
Policies 

Sue 
Schiess 

See Attachment A  The board reviewed another section of the 
Governing Policy Handbook and approved it.   
- Doug Smalley has an action item to review the Leadership 
Covenant adopted last month in comparison with the Covenant 
approved in Section II.D.3 of the Governing Policy Handbook and 
recommend whether to approve one or the other, to merge them 
or blend them.  This will be on the board agenda for next month’s 
meeting. 
 

Approved 

Proposed 
Reorganization of 
Finance Policies 

Sue 
Schiess 

See Attachment B  This change reflects a correction to some 
automatic numbering changes that were accidentally introduced 
into the document by Microsoft Word.  It does not represent any 
change in wording. 

Approved 

Nomination of Gini 
Courter as 
Moderator of UUA 

Sue 
Schiess 

The UUA requires that candidates for Moderator must have a 
specified number of nominations to get onto the ballot.  Sue 
proposed that we provide nomination to her since she visited our 
church last year and met with many of the leaders.   

Approved 
with 1 
abstention 
due to not 
knowing 
candidate 

Executive Session  No minutes are taken during executive session.  
Adjourned   Adjourned at 



9:02 p.m 
Important Dates: 
February 1, Stewardship Canvass Kick-off 
February 12, 5:30 PM, Executive Committee Meeting 
February 19, 6:30 PM, Board of Trustees 
March 1, Stewardship Canvass Ends 
 
 
Respectfully Submitted, 
Judy Goebel 
 
Board Secretary 
 



 

Attachment A 
Key:   Yellow highlight = Previously approved by Trustees 
          Gray highlight = Approved at current meeting 
 Red text = Approved change in wording 

II.  Governance Process Policies 
The policies in this section address how the Board conducts and monitors its own work. 

A.  Board Responsibilities 
It is the Board’s responsibility to articulate the congregation’s vision, mission, and values, and 
to develop ends and policies that ensure accountability in achieving those ends. 
 
The job of the Board shall be to: 

1) Actively and deliberately link with its moral ownership, which is determined by the board 
to be: Present and future seekers who are attracted to First Universalist as a spiritual 
home. 

 

2) Connect to its stakeholders as needed and desired to assure relevance, viability and 
sustainability.  Those stakeholders are identified by the board as primary and secondary 
as follows: 

 

Primary 

• Present youth and adults (members and friends). 

• Ministers and staff. 

• Active volunteers/Lay leadership/future friends and members (seekers). 

• First Universalist Foundation. 

 
Secondary 

• Unitarian Universalist Association (U.U.A.). 

• Affiliated Organizations (e.g., M.U.U.S.J.A, Eco-Minds). 

• TRUST organization of South Minneapolis churches. 

• Faith in Action beneficiaries and non-beneficiaries. 

• Neighborhood and wider community. 

• Association of Universalist Women (A.U.W.) 

• Church building tenants. 

• Artists who display/perform here. 

• Unity Summer program. 



B.  Governing Style 
The Board will approach its task in accordance with its covenant and with a style that 
emphasizes strategic leadership more than administrative detail, clear distinction of Board and 
staff roles, the future rather than the past, and proactivity rather than reactivity. 
 

In this spirit, the Board will: 

1) Direct and inspire the organization through the careful deliberation and establishment of 
policies.  It will be an initiator of policy, not merely a reactor to staff initiatives. 

2) Focus on intended long term outcomes, not on the administrative or programmatic 
means of attaining those outcomes. 

3) Enforce upon itself and its individual members whatever discipline is needed to govern 
appropriately.  Discipline will apply to attendance, policymaking principles, respect for 
the distinction between Board and staff roles and respect for Board decisions. 

4) Monitor and annually evaluate the Board’s own process and performance to 
systematically insure continuity of Board improvements. 

C.  Officer’s Roles 
The following Board officers are part of the shared ministry of the church.  As such, each 
officer has a special leadership role to play. 

1. President 
The primary function of the President is to assure that the Board behaves consistently within its 
own rules and norms and those legitimately imposed upon it from outside the organization. 
 
It is the responsibility of the President to: 

 
• Prepare agendas for and preside over official Board meetings and meetings of the 

congregation with all of the commonly accepted powers of that position (e.g., ruling, 
recognizing), while observing Robert’s Rules of Order except where the Board has 
suspended them. 

 
• Focus Board discussion on issues that, according to Board policy, are the Board’s to 

decide, not the Senior Minister’s. 
 

• Ensure that Board deliberation is timely, fair, orderly and thorough. 
 

• Delegate work, as appropriate, to different Board members and/or other individuals or 
groups. 

 Communicate regularly with the membership including an annual report to be delivered at 
the Annual Meeting. 

 Perform all duties assigned by the Bylaws. 
 
The President is also authorized to: 
 

• Speak on the Board’s behalf and represent the Board at official functions such as new 
member ceremonies, ordinations, and installations as well as occasional outside 
gatherings and meetings. 

 
• Make any decision on behalf of the Board that falls within or is consistent with Board 

policies on Governance Process and Board – Senior Minister relationship.  This 
authorization does not extend to any other type of Board policy. 

 



• The President’s authority does not extend to supervising, interpreting Board policies to, 
or otherwise directing staff. 

2. Vice President 
If the President is absent the Vice President shall perform all the President’s duties and, when so 
acting, shall have all the President’s powers and be subject to the same restrictions. 
 
The Vice President may also have other such powers and perform such other duties as the 
Board may prescribe. 

3. Secretary 
The job of the Secretary is to assure the integrity of the Board’s record.  The Secretary is 
responsible for: 
 

• Recording and archiving of the minutes and appended documents of Board meetings 
and official meetings of the congregation. 

 
• Maintenance of the master copy of this Handbook and archiving of older versions. 

 
• Overseeing publication/dissemination of all official Board documents on the Internet and 

other media as appropriate. 
 

• Public announcement of any official meeting of the congregation and other duties as 
assigned by the Church bylaws. 

4. Treasurer 
The job of the Treasurer is to lead the Board’s efforts to ensure the integrity of the Church’s 
financial procedures and practices and the health of its financial position. In particular, the 
Treasurer will: 

 Chair the Finance Committee and ensure that it performs its role in accordance with the 
Governing Policies. 

 Report monthly to the Board any concerns held either individually or by the Finance 
Committee regarding Church financial matters. 

 Report annually (at the Annual Meeting) to the Membership on the financial status of  the 
Church. 

D. Board Members’ Code of Conduct 
While carrying out its duties, the Board commits itself and its members to ethical, professional 
and lawful conduct, proper use of authority and appropriate decorum. 

1. Conflicts of Interest 
A “conflict of interest” may arise at any time this board is taking action on an issue, and that 
issue involves in any way another entity with which a board member or a member of his or her 
immediate family is associated.   
 
Hypothetical situations under which there could be a conflict of interest would include cases 
where a board member or a member of his or her immediate family: 

 
• Serves as an elected or appointed official or as an employee of a federal, state, or local 

governmental entity; or 
 

• Serves as an officer or director or as an employee with another nonprofit or community 
organization; or 

 
• Is employed or affiliated with a business organization  AND 

 
• That organization or entity has some financial business dealing with First Universalist, or 

common issues affecting the goals and mission of this organization. 



 
It shall be the policy of First Universalist that where there is a conflict of interest, or where the 
potential for a conflict of interest may exist, each Trustee shall be expected to: 

 
• Disclose, at the earliest practicable opportunity, to the other members of the board that a 

conflict of interest may exist and the nature of the conflict; and 
 

• Abstain from voting on any matters for which there is or may be a conflict unless the 
other board members present when a vote is being taken unanimously agree to waive 
the conflict and authorize the board member to vote notwithstanding the conflict. 

 
The Secretary will record in the minutes the disclosure of a conflict by any board member, 
and whether or not a board member then abstains from voting.  

2. Authority 
Individual trustees may not attempt to exercise authority over the organization.  The Board will 
speak with one voice through its adopted policies. 

 
• Trustees’ interaction with the Senior Minister or staff must recognize the lack of authority 

in any individual trustee or subgroup (e.g., committee or task force) of trustees. 
 

• Trustees’ interaction with the public, media or other entities must recognize the same 
limitation and the similar inability of any trustee, except the President, to speak for the 
Board. 

 
• Trustees are encouraged to continually self-monitor their individual performance as 

trustees against policies, against the qualifications listed in the current trustee position 
description, and against any other current Board evaluation tools. 
 

• Trustees are encouraged to participate as individuals in Volunteer Committees, but all 
authority and accountability of Volunteer Committees and their Working Groups, as far 
as the Board is concerned, is considered the authority and accountability of the Senior 
Minister. 

3. Covenant  
Seeking to embody our religious principles and to create a culture in which all are encouraged to 
participate fully, we covenant to: 

 
• Promote and maintain a trusting, safe and fun environment in which all are empowered 

to utilize our strengths and speak our truths, including hard truths, in the service of the 
congregation’s mission, vision and goals. 

 
• Seek out, encourage, celebrate and welcome diversity among board members. 

 
• Welcome and build relationships with all board members, actively including all new 

board members. 
 

• Actively participate in the board and congregation’s decision making process and 
respect the outcome when due process has been followed. 

 
• Communicate board decisions with ‘one voice’ once a decision has been made, 

maintaining confidentiality regarding individual positions and comments on issues. 
 

• Follow all appropriate policies and procedures when in disagreement with a decision of 
the board. 

 
• Remain in community through conflict and the work towards resolution. 

 



• Hold ourselves and each other accountable to our commitments. 
 

• Express genuine appreciation to all board members for their commitment of time, energy 
and effort. 

 
• Be supportive of board members’ needs for self-care and step up, when possible, to 

take on responsibilities to balance the load. 
 

• Be open to new ideas and to new ways of doing things, including a commitment to 
change our position on issues. 

 
• Be knowledgeable about the congregation’s bylaws, policies and procedures and 

actively seek means to align the congregation’s governance with its vision and mission. 
 

• Remember, always, that no one is perfect, that everyone makes mistakes. 
 

• Honor the sacred nature of our time together, our covenant and our shared purpose by 
illuminating and promoting the hopeful, helpful and enjoyable ways we can engage in 
the work of this church together. 

E.  Committee Principles 
The Board may establish standing or temporary committees to help carry out its responsibilities. 
 
This policy applies only to committees that are formed by Board action, whether or not the 
committees include non-Board members.  It does not apply to committees formed under the 
authority of the Senior Minister. 

1. Purposes 
Committees will assist the Board chiefly by preparing policy alternatives, recommendations, and 
implications for Board deliberation. 
 
Committees will be used only when other methods have been deemed inadequate so as to 
minimally interfere with or confuse the wholeness of the Board’s job. 

2. Authority 
Board committees may not speak or act for the Board except when formally given such authority 
for specific and time-limited purposes.  Such authority will be carefully stated in order not to 
conflict with authority delegated to the Senior Minister. 

3. Staff Relationship 
Board committees are to help the Board do its job, not to interfere with the staff doing its job. 
 
Board committees cannot exercise authority over staff and in keeping with the Board’s focus on 
the future, Board committees will not ordinarily have direct dealings with current staff operations. 
 
Further, the Board will not impede its direct delegation to the Senior Minister by requiring 
approval of a Board committee before a Senior Minister action.  The Senior Minister works for 
the Board, never for a Board committee or officer. 

F.  Grievance Policy 
It is the intent of the Board to be responsive to staff and the congregation, but it is not the 
function of the Board to resolve complaints or grievances that are not directly related to the 
Board’s policy-making and policy-monitoring functions. 
 
When individual Board members receive complaints from members of the Congregation, the 
following guidelines will be followed. 



1. Complaints about Board Policies 
Complaints and inquiries concerning these policies shall be handled in accordance with the 
church’s vision, which encourages direct and open communications.  Such matters brought to 
the Board’s attention will be the welcomed basis for on-going revisions to these policies. 
 
If a request for Board action is received, the complaint or inquiry will be communicated to both 
Board members and the Senior Minister.  After discussion with the Senior Minister, the Board will 
determine if a policy change is required.  If not, the Senior Minister will resolve the matter directly 
with the initiator. 
 
If a policy change is required, the Board will make the required change and communicate the 
resolution to the initiator. 

2. Complaints about Violations of Policy 
If a staff member believes that there has been a violation of policy s/he may bring it to the 
attention of the Senior Minister.  If the issue is not resolved, the next step is to follow the 
grievance procedure outlined in the Employee Handbook. 
 
If a congregant believes a policy is being violated by staff or the Senior Minister, s/he should first 
discuss it directly with the appropriate staff or Senior Minister.  If this is not possible or if the 
issue is not resolved through direct conversation, it may be brought to the President or Vice 
President for consideration by the Board.  The Board may consider clarifying the policy or 
treating the issue as disciplinary. 

 
 
 
 
 
 
 
 
 



Attachment B 
Text in yellow before was approved in the December meeting, but with different numbering.   

IV.  Senior Minister Limitations Policies 
 

G.  Financial Planning  
With respect to planning fiscal events, the Senior Minister may not jeopardize either 
programmatic or fiscal integrity of the organization. 
 
The Board must review and approve the annual budget, with sufficient information to permit 
reasonable Board evaluation in the light of the Church’s policies, priorities, and resources, by 
the April Board meeting of each year. The Senior Minister will present the 
draft budget to the finance committee for review and comment in March of each year. 
Accordingly, the Senior Minister may not cause or allow fiscal projections that: 
 

1. Contain too little detail to enable reasonably accurate projection of revenues and 
expenses, separation of capital and operational items, cash flow and subsequent trails, 
and disclosure of planning assumptions. 

2. Plan the expenditure in any fiscal year of more funds than are conservatively projected to 
be received in that period. 

3. Do not separately present a plan for capital expenditures and the means to pay  for them. 
Capital expenditures are all repayments of debt and any building additions or equipment 
purchases over $2,500.00 each. 

4. Deviate materially from board-stated priorities and requirements (see Ends policies) in its 
allocation among competing fiscal needs. 

H. Financial Condition 
With respect to the actual, ongoing condition of the organization’s financial 
health, the Senior Minister may not cause or allow the development of fiscal 
jeopardy, loss of allocation integrity, or a material deviation of actual 
expenditures from board priorities established in Ends policies. 
 
Accordingly, the Senior Minister may not: 
 

 
1. Expend more funds than have been received in the fiscal year to date unless the debt 

guideline (next item) is met. 

2. Indebt the organization in an amount greater than can be repaid by certain, otherwise 
unencumbered revenues within 90 days. 

3. Allow cash to drop below the amount needed to settle payroll and debts in a timely 
manner. 

4.  Expend any endowment or designated funds other than for the purposes determined at 
time of receipt or designation. 

5. Conduct inter-fund shifting in amounts greater than can be restored to a condition of 
discrete fund balances by certain, otherwise unencumbered revenues within 30 days. 

6.  Allow actual allocations to deviate materially from board priorities in Ends policies. 

7. Borrow funds on other than the short-term basis as defined and outlined in these policies. 



8. Make unbudgeted transfers or “loan” between the general funds and the endowment 
funds without Board approval. 

9. Fail to provide cash reconciliations or to inform the Board in writing concerning actual 
revenues and expenditures, for appropriate comparison and projections, at a frequency 
specified by the Board 

10. Deny reasonable access to financial records by the Board, its committees, and 
authorized outside advisors. 

I.  Asset Protection 
The Senior Minister shall not allow the assets of the church to be unprotected, inadequately 
maintained or unnecessarily risked. 
 
Accordingly, the Senior Minister may not: 
1. Fail to insure against theft and casualty losses at replacement value less reasonable deductible 
and/or co-insurance limits. 

2. Fail to insure against corporate liability and personal liability of Board members and staff, 
taking into account pertinent statutory provisions for indemnification and exemptions 
applicable to Minnesota non-profit organizations. 

3. Allow un-bonded personnel access to material amounts of funds. 

4.  Subject plant and equipment to improper wear and tear or insufficient maintenance. 

5. Unnecessarily expose the organization, its board, or staff to claims of liability or risk the 
nonprofit status. 

6. Make any purchases not provided for in either the capital expenditure or operational 
projections. 

7.  Make any planned purchase of over $10,000.00 without at least two competitive bids. 

8. Receive, process, or disburse funds under controls insufficient to meet generally 
accepted accounting standards. 

9. Fail to invest foundation and church capital in accordance with the investment policy 

10. Fail to protect intellectual property, information, and files from significant damage. 

11.  Endanger the church’s public image or credibility, particularly in ways that would hinder 
its accomplishment of Ends. 

12. Solicit funds from members or external sources for purposes that deviate materially from 
Board stated priorities and requirements. 

13. Fail to honor documented donor and source restrictions placed on foundation, legacy 
and opportunity funds. 

 
 

V.  Standing Committee Charges 
The policies in this section specify the guiding principles and charges for standing Board 
committees. 

A.  Finance Committee 
This Committee shall monitor all financial governing policies established by the 
Board of Trustees, engage annually a qualified professional advisor and stipulate 
the scope of work to be completed, present a balanced budget to the Board of 



Trustees based on the recommended budget prepared by the Senior Minister. This 
Committee may have additional duties as defined in the governing policies. 
 

• The Board delegates to the Finance Committee responsibility for monitoring compliance 
with the Board approved policies in the areas of Financial Planning and Budgeting, 
Financial Condition and Activities, and Asset Protection. 



Sheet3

                    First Universalist Church Attendance Report
January 2009.
Adults 9:00 11:00 Total 2008 2007 2006 2005 2004
First Week 174 174 399 556 132 362 375
Second Week 111 363 474 510 544 733 467 459
Third Week 130 270 400 505 478 478 762 582
Fourth Week 123 329 452 385 296 545 502 519
Fifth Week 0 0 0 0 0 508 631 0
  Monthly Total 364 1136 1500 1799 1874 2396 2724 1935
  Avg. for Month 121 284 375 360 375 479 545 484

Church School
First Week 0 177 206 0 194 241
Second Week 64 123 187 156 216 284 294 257
Third Week 64 174 238 172 185 261 199 275
Fourth Week 67 241 308 165 169 274 253 248
Fifth Week 0 0 0 0 0 280 245 0
  Monthly Total 195 538 733 670 776 1099 1185 1021
  Avg. for Month 65 179 244 168 194 275 237 255

Total
First Week 0 174 174 576 762 132 556 616
Second Week 175 486 661 666 760 1017 761 716
Third Week 194 444 638 677 663 739 961 857
Fourth Week 190 570 760 550 465 819 755 767
Fifth Week 0 0 0 0 0 788 876 0
  Monthly Total 559 1674 2233 2469 2650 3495 3909 2956
  Avg. for Month 186 419 558 494 530 699 782 739

NOTE: on 1/11 9th-12th grade NO CLASS due to Supercon
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First Universalist Church 
Statistical Report 
February 19, 2009 

 
 

MEMORIAL SERVICES:  1 
 Craig Wilkins, Feb. 7, 2009 
   

 
 

MARRIAGES/SERVICES OF COMMITMENT:   
 
MEMBERS FOR APPROVAL:  15 

 Ken Stern, Minneapolis 
 Mary Samuels, Edina 
 Timothy Grafe, Edina 
 Roberta Avidor, Minneapolis 
   Cheryl and  Paul Reiswig, Minneapolis 
 John Saxhaug, Minneapolis 
 Peggy McKenna 
 David Richards 
 Tami Tapani 
 Mark Umholtz 

Amber Berdie 
Mark Stone 
Gus Bishop 
Craig Bishop 

 
• Pending 2/7 Pathways Class attendance 

 
  
MEMBERS FOR REMOVAL:  3 
 Larry Sr. and Judith LaVercombe – friends, mis-listed as members 
 Dawn Van Ryn-Olson – found a church to better suit her needs. 
 Craig Wilkins, deceased 
 
 
 
  
 
    To Date    End of Year Totals 
MEMBERS   2008-09 2007-08 2006-07 2005-06 2004-05              

(Fiscal Year)        30    41      63      92    82      
TOTAL  MEMBERS:     814        824    845    885     821     
 
 
TOTAL MEMBERS AS OF THE LAST MEETING:   814 
 To be added:  15                          
      To be removed: 3               
   
TOTAL MEMBERS:   826            
 



Report of the Staff Management Team 
February 6, 2009 

 
Administration 
We are in the final stages of writing an amendment to Emily Grey’s lease, to be renewed on February 15. Both 
parties have agreed to a one-year renewal for 09-10 and another one-year renewal in 2010-11 with mutually 
agreeable terms. (Meaning we can decide not to renew next year.) Their rent for the 2009-10 church year will 
total $185,657.50 (including utilities). 

We are hiring a second part-time custodian to take on more cleaning duties and help with day-to-day set-
up of the building. This position will come in at 12 hours a week. We will be eliminating the need for the 
cleaning service by hiring this position. We will also gain more flexibility in scheduling. 
 We are finalizing the order for the new doors, which will put us in compliance with the fire marshal’s 
orders. Final numbers are forthcoming. 
 
 
Finance 

The Stewardship Campaign seems to be picking up momentum as of this writing. Suzann, Kristin, and 
team have been working hard to reach out to people. As of this writing, we have received $292,739 in pledges 
from 138 households. The same group of people pledged $297,208 for the current campaign. We have two new 
pledges totaling $2,580 (they are included in the previous number). 

The attached financials include the budget forecast as of the December 31, 2008 closing.  
Pledge income is slightly behind last year. One item of notein comparing this year’s pledge income to 

last year’s: in the fall of the 07-08 fiscal year, we rec’d a large-donor pledge payment of $30,000. We have yet 
to receive that payment this year. Obviously, we will continue to monitor pledge income closely. 

Charlotte’s “split the plate” idea is a success! We brought in Sunday offerings of $4575 in January, we 
split that with Simpson Shelter and we each received $2287. Our average Sunday offerings have been $1263. 
 
Ministry (includes all programming notes) 
The programming staff is being realigned to be better coordinated in all areas of congregational life and to focus 
resources on the adopted strategic outcomes. 
 
Lifespan Faith Development (LFD):  The Lifespan Children's Committee has been busy this winter.  They 
helped support Soup Sunday, a multi-generational event in the Social Hall on February 1. They have also 
charged congregants with buying second copies of the children's literature used in RE classrooms. These books 
will be put in the library so that families have easy access to the stories that their children are hearing on Sunday 
mornings.  They're creating a system to follow-up with families who have decreased attendance, or quit coming 
altogether. 

The Youth Musical, "The Road" will be performed on February 27 and 28.  Youth Sunday is February 
22, on the topic "What happens after death?"  It should be an interesting service! 

Program directors met all day Monday, February 9, to create a three-year work plan that addresses the 
strategic outcomes for 2009-2012.  We are excited about the work that lies ahead. 

ARC pilot groups (small-group ministry) kicked-off Tuesday, February 10.  We have 18 people 
participating in the pilot groups, with a goal of launching them for the entire community in the fall of 2009. 

Wednesday night programming returns with Transcendentalists and Treats. Thanks to the generosity 
of Chris Bremer, we will have ongoing Wednesday night class and potluck for people interested in gathering 
and deepening their understanding of transcendentalism on UU theology. 

Young Adult Our Whole Lives starts this month.  We are offering this newly developed sexuality 
education curriculum to UU young adults all over the metro area. 
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Staff and volunteer resources continue to be poured into new membership development.  Our first 
Pathways to Membership class was well attended by 26 people.   

 
 

There may be additional programming notes sent on Tuesday. 
 
Respectfully Submitted, 
Rev. Charlotte Cowtan, Interim Minister 
Rev. Kate Tucker, Associate Minister 
Patti Frazee, Director of Administration 
Heidi Mastrud, Director of Lifespan Faith Development 
Debra Rodgers, Director of Faith in Action 
 
 
 

January 2009 
Budgeted Year-to-Date: $474,547* 
Actual Year-to-Date: $433,785 
Year-to-Date 07-08: $457,761 
 
 
*Based on Budget Forecast of $740,000 in 
pledge income. 



Statement of Financial Position 
January 2009 

 
 Balance as of Balance Balance as of Year to Date 
 7/1/2008 Last Month 1/31/2009 Change 
Assets: 
 OPERATING ACCOUNTS 150,418.50 124,375.08 73,110.39 (77,308.11) 
 RECEIVABLES/PREPAYS 7,328.56 147.00 0.00 (7,328.56) 
 INCOME RECEIVABLE 764,048.21 367,273.54 326,504.23 (437,543.98) 
 PHYSICAL PLANT 2,333,149.72 2,333,149.72 2,333,149.72 0.00 
 RESERVE FUNDS 695,317.44 554,781.86 523,810.19 (171,507.25) 
. 
 Total Assets: 3,950,262.43 3,379,727.20 3,256,574.53 (693,687.90) 

 
Liabilities: 
 PAYABLE/PREPAID/CARR 160,196.60 12,833.33 12,833.33 (147,363.27) 
 DEFERRED REVENUE 764,048.21 367,273.54 326,504.23 (437,543.98) 
 TEMP. BOARD RESTRICTE 0.00 0.00 0.00 0.00 
 DEBT 744,934.76 744,934.76 744,934.76 0.00 
. 
 Total Liabilities: 1,669,179.57 1,125,041.63 1,084,272.32 (584,907.25) 
 
Net Assets: 
 EQUITY 1,888,832.41 1,755,638.20 1,724,711.37 (164,121.04) 
 OPERATING ACCOUNTS 148,925.15 99,604.63 95,458.84 (53,466.31) 
 OPPORTUNITY FUNDS 112,663.39 104,057.97 103,215.24 (9,448.15) 
 LEGACY FUNDS 141,012.95 186,696.65 186,696.65 45,683.70 
 Current Period Changes (10,351.04) 108,688.12 62,220.11 72,571.15 
 Total Net Assets: 2,281,082.86 2,254,685.57 2,172,302.21 (108,780.65) 
 
Total Liabilities & Net Assets: 3,950,262.43 3,379,727.20 3,256,574.53 (693,687.90) 
 
 
 
 
 
 
 
 
 



Statement of Activities 
January 2009 

 
 

     12/31/2009 Difference 
 January YTD YTD Annual Reforecast Budget vs  
 Actual Actual Last Year Budget Budget Forecast 

Income:       
OPR. CONTRIBUTIONS 44,310.51 492,479.18 318,300.28 867,604.00 814,241.00 -53,363.00 

FUNDRAISERS 0.00 29,890.90 525.00 25,000.00 30,000.00 5,000.00 
INTEREST 151.13 6,673.54 3,725.66 10,000.00 10,000.00 0.00 

BUILDING USE 16,220.83 108,251.93 84,840.98 195,600.00 195,645.00 45.00 
MISC. 22,635.76 69,273.56 8,358.30 181,453.89 180,990.89 -463.00 

R.E. DONATIONS 415.00 21,629.75 13,961.61 23,000.00 23,648.00 648.00 
OPERATING FUND 83,733.23 728,198.86 429,711.83 1,302,657.89 1,254,524.89 -48,133.00 

       
Total Income 83,733.23 728,198.86 429,711.83 1,302,657.89 1,254,524.89 -48,133.00 

       
       
     Current  Difference 
 January YTD YTD Annual Full-Year Budget vs  
 Actual Actual Last Year Budget Forecast Forecast 

Expense:       
MINISTERS 24,090.63 137,804.17 275,549.37 250,013.67 247,013.67 -3,000.00 

LIFE SPAN FAITH DEV. 15,744.75 110,375.15 3,546.55 204,122.00 197,585.00 -6,537.00 
RELIGIOUS SERVICES 5,507.60 30,946.42 3,283.90 60,282.00 60,282.00 0.00 

MEMBERSHIP 2,296.43 16,327.30 195.45 29,363.00 28,963.00 -400.00 
DEN. CONNECTION 0.00 18,288.00 7,002.50 39,276.00 39,276.00 0.00 

COMMUNICATIONS 4,798.03 26,109.31 1,358.45 46,719.00 44,219.00 -2,500.00 
SOCIAL JUSTICE 4,825.05 33,569.20 271.35 67,771.00 65,771.00 -2,000.00 
PASTORAL CARE 0.00 3,519.09 5,100.65 8,450.00 8,250.00 -200.00 

FELLOWSHIP/COMMUNITY 155.42 2,942.20 -1,111.87 3,850.00 4,600.00 750.00 
FINANCE/ADMINISTRATION 21,475.46 109,769.57 18,933.26 197,738.00 197,051.00 -687.00 

PROPERTIES 33,353.20 126,590.03 65,886.97 262,512.00 229,145.00 -33,367.00 
CAPITAL EXPENSE 1,210.70 12,620.44 0.00 19,900.00 19,900.00 0.00 

NON-OPERATING 16,743.97 34,894.84 0.00 105,526.89 108,026.89 2,500.00 
OPERATING FUND 130,201.24 663,755.72 380,016.58 1,295,523.56 1,250,082.56 -45,441.00 

       
Total Expense 130,201.24 663,755.72 380,016.58 1,295,523.56 1,250,082.56 -45,441.00 

       
       

Income - Expense -46,468.01 64,443.14 49,695.25 7,134.33 4,442.33 -2,692.00 
 



First Universalist Church of Minneapolis 
Congregational Meeting - January 11, 2009 

Minutes 
 
The meeting was called to order at 12:20PM by Sue Schiess.  As the first order of business,   
Carol Johnson was nominated to be parliamentarian.  Rules for speakers at the meeting were 
established: 

• There is a two minute limit on speeches. 
• No one may speak for a second time until everyone has had a chance to speak the first time.   

The preliminary agenda for the meeting was adopted and attendees delegated approval of the minutes of 
the meeting to the Trustees.   
 
Sue Schiess spoke briefly about the need for this special congregational meeting to approve changes to 
the First Universalist Bylaws that enable the church to officially and fully adopt Policy Governance.  Policy 
Governance is  encouraged by the Unitarian Universalist Association as a desirable governance model 
for large congregations and is being successfully used by most large churches in our denomination.  
Under Policy Governance, the Board delegates the day-to-day operation of the church to the senior 
minister.   The Board governs through the church through its policies.  Church leaders began looking at 
the feasibility of adopting Policy Governance 6 ½ years ago because the Board at that time felt the church 
was not as effective as it could be.  There followed a period of study, workshops with consultants and a 
vote two years ago to work toward the adoption of Policy Governance.  Since then, the Governance Task 
Force has worked on drafting a Governing Policy Handbook and changes to the church Bylaws that will 
make the final transition possible.  The Board as a whole has reviewed the proposed Bylaws in detail and 
recommends their approval.  It is in the process of reviewing and adopting the Governing Policy 
Handbook and will continue to work with that document as its instrument of governance.  Nothing being 
considered this morning is frivolous or impulsive.  However, these Bylaws are not perfect.  If the 
congregation votes to approve them as they stand, we will be able to change them in the future.  The 
regular June meeting of the congregation presents a good opportunity to make amendments. 
 
Laura Cooper made a motion to adopt the Bylaws.  She noted that she was part of the Board of Trustees 
in 2002 when the process to move to Policy Governance was begun.  She believes that Policy 
Governance will be a tool to unleash our enormous potential as a congregation.  Laura strongly endorsed 
adoption of the Bylaws. 
 
Nancy Gaschott seconded the motion.  Nancy is part of the Settled Minister Search Committee and noted 
that the four finalists ministerial candidates are all excited by the prospect of working under Policy 
Governance. 
 
The proposed Bylaws were discussed and several possible amendments were briefly mentioned.  Sue 
Schiess would like to have all proposed amendments, whether discussed at the meeting or not, sent to 
her in writing before March 1 so the Board can review and discuss them well in advance of the Annual 
Meeting.  Chris Bremer has volunteered to coordinate proposed amendments and prepare them to be 
submitted to Sue.  To do this she needs to receive proposed amendments by February 15th.  While it 
cannot be guaranteed that the Board will recommend all proposed Bylaw amendments submitted, it will 
give them careful consideration. 
 
Sue briefly described the changes to the Bylaws and the rationale that has led to the changes.  Attendees 
voted for the Bylaw changes in sections to allow for thorough understanding and focused discussion.  In 
the end the Bylaw changes were all approved by a large margin. 
 
Sue read a list of congregants who served recently on the committees that have contributed to the 
successful transition to Policy Governance. 
 
 All Church Council 
Ben Cooper, Duane Peterson, Ginny McAninch, Greg Hoelzer, Jody Beresford, Judy Broad, Judy 
Goebel, Julie Howard, Lane Ayres and Mary Weeks 
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Personnel Committee 
Andrea Johnson, Bette DeMars, Judy Goebel, Karin Wille and Marcia Wattson 
 
Finance Committee 
Dave Arnold, Dick Kain, Gene Link, Jill Andersen, Joe Sweet, John DeMars, Larry Gottschalk, Paige , 
Winebarger, Riley Owens, Ted Thompson, Tom Atchison and Umesh Berry,  

 
Communications Committee 
Pamela Vincent and Paul Riedesel 
 
Stewardship Committee 
Barry Johnson, Bette DeMars, Eric Cooperstein, Jane Hallas, Joan Niemiec, John DeMars, Kathy 
Coskran, Kimberlee Wagner-Adams, Kristin Siegesmund, Margit Berg, Nancy Atchison, Steven Mosborg 
Suzann Willhite and Velma Wagner-Adams 
 
SPIFF Committee 
Lynne Stanley, Bette DeMars, Janet Chandler and Ruth Arnold 
 
Governance Task Force 
Bill Elwood, Dave Arnold, David Lauth, Doug Smalley, Laura Cooper, Marcia Wattson, , Paige 
Winebarger and Sue Schiess 
 
Transition Team.   
Andrea Johnson, Bill Elwood, Carol Johnson, Chris Bremer, Laura Cooper, Lucy Swift and Paige 
Winebarger 
 
The audience offered a round of applause for their contributions.  Certificates of appreciation were 
available for pick-up after the meeting or delivery by mail. 
 
The meeting was adjourned at 12:55 PM. 
 
Respectfully Submitted, 
Judy Goebel 
Secretary, Board of Trustees 
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